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Executive Summary

The purposes of this research were to determine the competency needed for new school
administrators and to develop models, contents and methods for new school administrators
development including with the investigation of its efficiency and propose for the policies for the
school administrators. The stages of the research conducted are as follows:

Stage 1 The Analysis of new school administrators’ competency and needs for their
development. The study of this stage was taken through the conception on the 2™ decade of education
reforming by determine the competency frameworks needed and methods of school administrators’
development together with their needs for the professional development.

Stage 2 The study and development of model on new school administrators. This stage aimed to
analyze the model on the development of school administrators among organizations within the country and
abroad. The analysis, drafting and the development of the model on school administrators based on the i
decade of education reforming fitted for the Thai contexts was enacted.

Stage 3 The trying out and evaluating on the efficiency of the model on school administrators
development. This stage was the trying out and evaluating on the efficiency of the model on school
administrators development based on the conception of the 2™ decade on education reforming.

Stage 4 The reflection on the new school administrators development model. This stage aimed
at brainstorming on the results of the school administrators training, the states of problems and obstacles
concerning school administrators’ development model and its methods of development including with policies
proposed for its implementation.

The research findings are as follow:

1. The determining of competencies needed for the new of school administrators development,
the results from the analysis of documents and researches together with the survey on their views, the focus
group discussion among school administrators were 2 main and 9 minor competencies. The main
competencies are 1) achieved — driven 2) good service 3) self- development 4) Team working whereas the
minor competency were the professional competencies namely 1) the analysis and synthesis
2) the communication and motivation 3) the development on human resourcesl 4) visions possessing

5) change agent leadership



2. The results on the development of models, contents, and models on the new school
administrators are as follow:

2.1 The models created are those based on eclectic methods namely:

1) Competency based training
2) School based Training

3) On the job training

4) Reflective training

22 The contents created which were used for the development of school
administrators were those of 9 competencies needed for school administrators namely: 1) achievement
driven 2) good service 3) self development 4) team working and for the career competencies are those of
1) the analysis and synthesis 2) the communication and motivation 3) the development on human resources
4) visions possessing 5) Change agent leadership

2.3 The 9 texts of training manuals for school administrators include competencies
needed which were created based on the outline as follow:

Part 1 Awareness raising

Part 2 Body of knowledge

Part 3 Practical knowledge : case study (on the job training)
Part4 Summary

Part 5 Evaluation

Part 6 References

24 The stages on school administrator development are as follow:

Stage 1 Knowledge acquiring of competencies needed for school administrators in both
main and career competencies through the training that the venues, time and activities organized by
networking trainers.

Stage 2 Self evaluation as needs assessment for self development among school
administrators’. The school administrators assessed themselves and compared with those of current condition
to expected outcomes in each of competencies.

Stage 3 The development of school administrators’ competencies through self training

packages. The researcher developed the self training supplementary which included in 9 series. The school



administrators assessed themselves for their main competencies development and then developed their career
competencies. The process was enacted and aligned the learing through on the job training.

Stage 4 Leaming logs and knowledge sharing from the trainers. During the school
administrators developed their competencies through the training package and learned from their practices,
they did their worksheets and shared their knowledge with networking trainers and also created their lesson
learned.

Stage 5 The reflective practice on the model and method of the training. The symposium
was organized for knowledge sharing among networking members and then analyzed for the guidelines in the
development on school administrators in the aspect of its model and method of training,

3. The findings of the study on satisfaction and efficiency of the model and method on the
development of school administrators were classified by the data gained from the expertise are as
follow:

3.1 The satisfaction among school administrators towards model and method of the
training for the school administrators in the new era.

The overall aspects of satisfaction towards model and method of training which was
developed by the researcher was at the much level ( Means = 3.88). When considering through each aspect,
it was found that the levels of satisfaction in all aspects were at the much level (Means from 3.86 — 3.93). The
aspect of output was at the most in means ( Means = 3.93) The second to the top level were the aspect of input
and process respectively ( Means = 3.87 and 3.86 ). When considering through the sub-elements under inputs,
it was found that the level of satisfactions in all aspects were at the much level ( Means = 3.87 — 3.88) with the
most level in means was at 9 self development training modules. In the aspect of processes, it was found that
all aspects in sub elements were at the much level of satisfaction ( Means = 3.74 —3.97 ) whereas the aspect of
the self development on school administrators’ competencies was at the most in means score level. When
considering in the sub element on the aspect of outputs, it was found that the satisfaction levels in all aspects
under sub elements were at the much level ( Means = 3.91 — 3.98) whereas the level of satisfaction in the

aspect of knowledge on competencies needed for school administrators was at the most in means score level.



3.2 The results of the evaluation on effectiveness of the model on training and developing
the new school administrators based on the data gained from the expertise and school administrators
are as follow:

The effectiveness of the model and method of training for school administration in overall
areas of 4 standards, it was found that the levels of quality was at the best ( Means = 3.80). When considering
the overall areas in each standard, it was found that there was an effectiveness at the best level ( Means = 3.72
— 3.83) whereas the utility was the highest level in means ( Means = 3.83) the second level from the highest
was the standard on possibilities, correctness, and appropriateness respectively ( Means = 3.79, 3.76 and 3.72)

4. The proposed policies on the implementation of the model and method of training for the
school administrators are as follow:
1) The proposed policies for education service areas

1.1) The training model and development for the new school administrators that created by the
researcher was eclectic model that focused on competency based training. For the most useful in school
administrators development, Education Service Area Offices should add the 9 training modules that was
Functional based Training

1.2) The training model for developing the new school administrators created by the researcher
was the eclectic model based on the school context, in other words — on the job training. The Education
Service Area Offices should implement the model for training at the beginning of the academic year and also
develop the competencies among the administrators during their practices. The Education Service Area
Offices should help make suggestions. By doing so, it will help them develop their competencies relied on the
school context, and it will also help the schools for their quality improvement.

1.3) The eclectic model of training and developing the new school administrators initiated by
the researcher focused on individual differences of which the choices of its contents and competencies were
chosen by each of individuals. The education Services Area Offices should take into account for the school
administrator development by constructing a wide varieties of training courses for options of attending,

1.4) The model of training and developing the new school administrators initiated by the
researcher was called “on the job training oriented”. It was an interesting model at present because any
organizations can improve the competencies among school administrators without the interfering on their own
school administration, in other words — the training and developing were parts of the school management.

Thus, Education Service Area Offices should bring about those of model to apply for the development of



school management among schools under their supervisions and should have mentoring by the trainers and the

offices.

2) The proposed policies for Office of the Basic Education Commission

2.1) Due to the varies of models in training and developing the competencies among
school administrators, Office of the Basic Education Commission should gather or develop models
from the previous ones or else the new models developed for the use and its implementation to
Education Service Area Offices. As doing so, there will be a variety of the effective training and
developing among their personnel and organizations. Furthermore, it will help decentralize in
professional development for their potentials.

2.2) In order to train and develop the administrators in any organizations for their effectiveness,
the trainees should be trained and developed through their needs, and should be related to their contexts. Thus,
Office of the Basic Education Commission should study on needs analysis among personnel and organizations
under their supervision for the professional development before initiating its development plans.

2.3) The model of training and developing the new school administrators was so called on the
job training oriented. It was an interesting model at present because any organizations can improve the
competencies among school administrators without the interfering on their own school administration, in other
words — the training and developing were parts of the school management. Thus, Office of the Basic
Education Commission should decentralize the trainings and developments of school administrators to
Education Service Offices, so that the trainees can apply what they have been trained to their own school

management and can share their knowledge and experiences with their trainees closely.



