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Executive Summary

Title Development of the 15 Year Free Quality Education Policy Process, Basic
Education Commission Office
Researcher Ongjit Methayapraphas

Year 2009 - 2011

The objectives of the research were to 1) analyze laws and policy, and study the process
of the 15 Year Free Quality Education Policy implemented by the Basic Education Commission
Office, fiscal year 2009, 2) develop the process of the 15 Year Free Quality Education Policy
implemented by the Basic Education Commission Office, fiscal year 2010, 3) study the process
of the 15 Year Free Quality Education Policy implemented by the Basic Education Commission
Office, fiscal year 2010, and 4) develop the process of the 15 Year Free Quality Education Policy
implemented by the Basic Education Commission Office, fiscal year 2011. The research was
divided into 4 stages. The first was analyzing laws, policy, actual situation and the process of the
15 Year Free Quality Education Policy implemented by the Basic Education Commission Office,
fiscal year 2009. The second was developing the process of the 15 Year Free Quality Education
Policy implemented by the Basic Education Commission Office, fiscal year 2010. The third was
studying the process of the 15 Year Free Quality Education Policy implemented by the Basic
Education Commission Office, fiscal year 2010. The fourth was developing the process of the 15
Year Free Quality Education Policy implemented by the Basic Education Commission Office,
fiscal year 2011. The data was collected and analyzed by means of documents analysis, focus
group, questionnaires, and survey form. Statistics used included the percentage, average, and
standard deviation. The data presentation was descriptive and tabular statistics.

Results
1. The results from analyzing laws, policy, actual situation and the process of the 15
Year Free Quality Education Policy implemented by the Basic Education

Commission Office, fiscal year 2009 indicated:
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1.1 Related laws, Constitution of the Kingdom of Thailand, B.E. 2550 states that “a
person shall enjoy an equal right to receive education for the duration of not less than twelve
years which shall be provided by the State thoroughly, up to the quality, and without charge.”
National Education Act B.E.2542 (1999) and Amendments (Second Edition) B.E. 2545 (2002)
states that “In the provision of education, all individuals shall have equal rights and opportunities
to receive basic education provided by the State for the duration of at least 12 years. Such
education, provided on a nationwide basis, shall be of quality and free of charge.”

The Royal Decree on Criteria and Procedures of Good Governance, B.E 2546 (2003) states that
the public sector in Thailand is required to provide public services and related functions in order
to respond to the needs of the people to meet the following targets: responsiveness; result-based
management; effectiveness and value for money; lessening unnecessary steps of work; reviewing
mission to meet changing situation; providing convenient and favorable services; and regular
evaluation. The government has prescribed the economical and social policy in relation to
education with an objective to lessen the expense for parents by providing their children with free
education.
1.2 The findings from developing the process of the 15 Year Free Quality Education

Policy implemented by the Basic Education Commission Office, fiscal year 2009 indicated that
implementation at all levels: the Basic Education Commission Office, Educational Service Area
Offices, and schools, mostly accorded to schedules. All students under the responsibility of
OBEC were provided with free tuition, textbooks, stationary, uniforms, and learners quality
development activities.

2. The findings from developing the process of the 15 Year Free Quality Education
Policy implemented by the Basic Education Commission Office, fiscal year 2010 indicated that,
after analyzing related laws and policies, and studying the development of the process of the 15
Year Free Quality Education Policy implemented by the Basic Education Commission Office,
fiscal year 2010, including ideas on steps of national and international quality implementation, the
Basic Education Commission Office gained useful process of the policy implementation in fiscal
year 2010 as applied at all levels. The process was composed of 4 stages and 7 models:

2.1 At the level of the Basic Education Commission Office, there were 4 stages, 9

items.
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2.2 At the level of the Educational Service Area Offices, there were 4 stages, 10
items.

2.3 At the level of schools, in terms of learning expenses, there were 4 stages, 9
items.

2.4 At the level of schools, in terms of stationary, there were 4 stages, 10 items.

2.5 At the level of schools, in terms of uniforms, there were 4 stages, 10 items.

2.6 At the level of schools, in terms of textbooks, there were 4 stages, 12 items.

2.7 At the level of schools, in terms of student quality development activities, there
were 4 stages, 10 items.

3. The results of the 15 Year Free Quality Education Policy process implemented by
the Basic Education Commission Office, fiscal year 2010 indicated that:

3.1 The process of the 15 Year Free Quality Education Policy, fiscal year 2010, was
taken into practices at the level of the Basic Education Commission Office, the Educational
Service Area Offices, and schools by implementing accordingly with the 4 stages and schedules.

3.2 Studying the whole process of the 15 Year Free Quality Education Policy, fiscal
year 2010, the policy was taken into practices at the levels of the Basic Education Commission
Office, the Educational Service Area Offices, and schools. It revealed that, every item, they
adhered to the process in great number at all levels, and great to the greatest number at schools
level.

4. The process of the 15 Year Free Quality Education Policy, fiscal year 2011,
implemented by the Basic Education Commission Office, was clear in details to more efficiency,
such as, objectives, vision, targets that emphasized decreasing parents’ expenses and increasing
educational opportunity, enhancing participation at all stages , and lessening operation steps at all
levels.

4.1 Objectives:

To ensure all students to gain 15 year free quality education of standard in terms

of tuition, textbooks, stationary, uniforms, and learners quality development activities.



4.2 Vision:

The policy of 15 Year Free Quality Education emphasized to decrease parents’
expenses, increase educational opportunity, develop students’ quality, and support people
participation in education administration and management.

4.3 Targets:
1. Quantity
1.1 Decreasing parents’ expenses
1.2 Number of students gaining educational opportunity
2. Quality
2.1 Students were equipped with knowledge and skills according to the goal
of learning management resulted from provision of free tuition, textbooks, stationary, uniforms,
and learners quality development activities.
2.2 Students gained knowledge and experiences from academic and study trip
activities.
2.3 Students had expected characteristics after the activities of morale
enhancement, Scout, Girl Guide, and Red Cross Youth.
2.4 Students gained skills in ICT for creatively seeking knowledge and
communicating.
2.5 Students gained abilities, skills and expected characteristics as stated in
the main emphasis on students quality development of the Ministry of Education.
3. Participation
Parents, students, school boards, and others 4 parties shared ideas,
cooperation, monitoring & evaluation, and accountability.
4.4 The process at all levels of the Basic Education Commission Office, the
Educational Service Area Offices, and schools consisted of 4 stages in all 7 models.
1. The process at the level of the Basic Education Commission Office consisted
of 4 stages for the 8 items: planning for 2 items, taking into practices for 4 items, evaluation for 1

item, and making continuity for 1 item. One item for practice was eliminated.
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2. The process at the level of the Educational Service Area Offices consisted of
4 stages for 10 items: planning for 2 items, taking into practices for 6 items, evaluation for 1 item,
and making continuity for 1 item.

3. The process at the level of schools, in terms of tuition fee, consisted of 4
stages for 9 items: planning for 2 items, taking into practices for 5 items, evaluation for 1 item,
and making continuity for 1 item.

4. The process at the level of schools, in terms of stationary, consisted of 4
stages for 9 items: planning for 2 items, taking into practices for 5 items, evaluation for 1 item,
and making continuity for 1 item. One item for practice was eliminated.

5. The process at the level of schools, in terms of uniforms, consisted of 4 stages
for 9 items: planning for 2 items, taking into practices for 5 items, evaluation for 1 item, and
making continuity for 1 item. One item for practice was eliminated.

6. The process at the level of schools, in terms of textbooks, consisted of 4
stages for 10 items: planning for 2 items, taking into practices for 6 items, evaluation for 1 item,
and making continuity for 1 item. Two items for practices were eliminated.

7. The process at the level of schools, in terms of students’ quality development
activities, consisted of 4 stages for 9 items: planning for 2 items, taking into practices for 5 items,

evaluation for 1 item, and making continuity for 1 item. One item for practice was eliminated.

Recommendations

Policy-based recommendations

1. The government, by the Ministry of Education, initiates to enact laws related to the
sustainable and continuous implementation of the 15 Year Free Quality Education Policy.

2. The Ministry of Education and the Basic Education Commission Office establish an
organization responsible for policy administration; it may be a special center which manages,
coordinates, evaluates, solves problems, and publicizes the policy of the 15 Year Free Quality
Education in all forms to provide access to all people.

3. The Basic Education Commission Office coordinates with enterprises or publishing
houses and sets up measures of producing their products accordingly and timely with the policy of

the 15 Year Free Quality Education.
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4. The Basic Education Commission Office determines criterion and methods of
allocating the budget for lunch, travelling, scholarship, and life insurance premium.

5. The Basic Education Commission Office lets parents and students choose items
provided from the 15 Year Free Quality Education Policy as needed.

6. The Basic Education Commission Office sets approaches and methodology in public
relations to motivate well-off parents to waive the free items from the 15 Year Free Quality
Education Policy.

7. The Basic Education Commission Office establishes the system of monitoring and
evaluation for the quality of the 15 Year Free Quality Education Policy in accordance with the

specified indicators.

Recommendations for operation units
2. Recommendations for educational service area offices

1.1 Educational service area offices establish the system of accurate and up to date data
on students, and learning age group.

1.2 Educational service area offices establish a coordinating center and organize
clearly and accordingly to the missions and tasks. Orientation is necessary to be conducted for
responsible personnel at school level in order for proper practices. Facilitation is also needed for
schools and parents.

1.3 Educational service area offices establish the system of monitoring and evaluation
on quality of the 15 Year Free Quality Education Policy in accordance with the specified
indicators.

2. Recommendations for schools

2.1 Orientation on the process of the 15 Year Free Quality Education Policy is
necessary to be conducted for parents, students, school boards, and other 4 parties (representatives
of teachers, parents, community, and student committee).

2.2 Tasks and responsibilities are to be properly assigned to right personnel who
should understand how to cautiously operate the policy with good governance in order to protect

from mistakes.



2.3 School administrators give chances to personnel to express and share ideas,
analyze, take the 15 Year Free Quality Education Policy into practices, and help oversee the
operation of the policy to be efficient and effective.

2.4 The establishment of monitoring & evaluation system for the 15 Year Free
Quality Education Policy in accordance with the specified indicators is needed.

3. Recommendations for continuity

3.1 Research on increasing efficiency and effectiveness in spending for the 15 Year
Free Quality Education Policy is recommended in order for the continuity and sustainability.

3.2 Evaluation Research for of the 15 Year Free Quality Education Policy is
recommended.

3.3 Experimental Research to find the cause of factors in operation which affect the

quality of learners is also recommended for the 15 Year Free Quality Education Policy.
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